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About Us

Adroit Associates is a locally rooted, data-driven professional services firm
with over 15 years of experience delivering research, evaluation,
operations, and technical advisory services in complex environments.
Headquartered in the United States, with regional offices in Central
Asia and Africa, Adroit delivers field-tested expertise and operational
support to governments, corporations, and international development
organizations.

With a permanent field presence, 900+ trained enumerators, and operations
in 15+ languages, Adroit delivers reliable, field-verified evidence at scale.
Across 120+ projects for 100+ clients, the firm has engaged over 3.8 million
people, demonstrating consistent, results-driven delivery.

Enhancing Our Services with ISO Standards

Engineering & Infrastructure Advisory

Adroit Associates’ Engineering & Infrastructure Advisory delivers data-driven
solutions for feasibility, design, construction oversight, and post-completion
reviews, ensuring safe, sustainable, fit-for-purpose infrastructure.

Our Engineering & Infrastructure Advisory Services:

| Architectural & Structural Design Advisory

Adroit Associates’ Architectural & Structural Design Advisory delivers
code-compliant, high-performance designs via CAD/BIM and data-driven
solutions for corporate and humanitarian contexts.

ﬁ, | Construction Project Management Advisory

Adroit’'s Construction Project Management Advisory ensures compliant,
on-time, and on-budget delivery through independent oversight, quality
assurance, and performance monitoring of complex infrastructure projects.

E@ | Transportation Infrastructure Advisory

Technical advisory, planning, and assessment across multimodal transport
networks, including roads, bridges, and corridors, with services covering
network studies, feasibility, mobility planning, and infrastructure analysis.

242 | Feasibility Studies

Adroit’s Feasibility Studies assess project viability via integrated technical,
economic, and environmental analyses, delivering evidence-based, low-risk,
investment-ready designs.

¢@s | Agricultural & Irrigation Engineering Advisory

Adroit's  Agricultural & Irrigation Advisory delivers climate-smart,
community-led water systems via irrigation studies, efficient infrastructure,
and resilient, food-secure solutions.
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Design and Construction

22 DT Global

Supervision of 35 KM Road Qosh Tepa Irrigation Scheme
Under USAID Strategic and Power Generation
Provincial Roads Initiative Feasibility Studies
Comprehensive design and construction Over 20 international and 100+ local experts
management for the development of 35 km conducted soil, water, hydropower,
of 7-meter-wide strategic roadway, environmental, and climate studies to assess
enhancing regional connectivity, mobility, the project’s feasibility.
and economic integration.
Other Projects:
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World Vision ﬂ

Independent Infrastructure Monitoring & Compliance ;
Verification for CIP (World Bank-Funded Program) w

Evaluation of Life-saving WASH, Health, Nutrition, Food
Security, and Assistance to drought-affected
communities
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Multiple Heritage Sites
Restoration and
Rehabilitation Monitoring

Adroit provided third-party monitoring for
heritage restoration projects across
Afghanistan, ensuring cultural preservation,
compliance, and high-quality execution.

Infrastructure, Environment & Climate Advisory Training
Series on ESIA, SWM, and Water System Impacts

Final Evaluation Exercise of the PACIDA Emergency
Relief & Anticipated Humanitarian Action (ER&AHA)
Project

Design and Construction Supervision of Cold Storage
Facilities




