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Adroit Associates is a locally rooted, data-driven professional services firm
with over 15 years of experience delivering research, evaluation,
operations, and technical advisory services in complex environments.
Headquartered in the United States, with regional offices in Central
Asia and Africa, Adroit delivers field-tested expertise and operational
support to governments, corporations, and international development
organizations.

With a permanent field presence, 900+ trained enumerators, and operations
in 15+ languages, Adroit delivers reliable, field-verified evidence at scale.
Across 120+ projects for 100+ clients, the firm has engaged over 3.8 million
people, demonstrating consistent, results-driven delivery.
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Robust Management Systems

Monitoring, Evaluation, & Learning

Adroit delivers credible, timely MEL in high-risk settings through global
expertise, technology, and local access, using conflict-sensitive, adaptive
systems and innovative tools, while translating data into actionable insights
that strengthen accountability, improve quality, and optimize results.

Our Monitoring, Evaluation, & Learning Services:

| Third-Party Monitoring & Verification

With a decade of experience in high-risk contexts, Adroit delivers
technology-driven MEL to monitor interventions, improve efficiency,
reduce costs, and verify outputs on the ground.

Baseline, midline, and endline surveys strengthen program quality and
impact, support accountability and learning, and provide evidence to assess
effectiveness and inform resource allocation.

Baseline, Midline, and Endline Surveys

| Performance Evaluation

Adroit's evaluators use rigorous methods, including before-and-after
comparisons, to answer key questions and drive better decisions,
accountability, and support for vulnerable communities.

¢ | Impact Evaluation

Adroit combines robust methodologies, advanced technologies, and
technical expertise to generate evidence for decision-making, guiding
resource allocation in high-risk, fragile contexts.
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Long-term Monitoring & ,

Evaluation Services for U.S.* ﬁple, Long-term Strategic Assessment of 20
Department of State Grants ?;.'nrr -Party Monitoring and Years of the “Law-and-Order
and Projects’ Portfolio Evaluation Assignments Trust Fund
We monitored & conducted evaluations and We oversaw aid processes across 34 Afghan Engaging 20 donor countries and UNDP
perception analyses on 70+ projects and provinces, surveying over 200,000 leaders, this analysis reviewed $6 Billion in
grants, in Afghanistan, India, Morocco, and households to ensure transparency, equity, investments, distilling key lessons for future
Lebanon. and precision in aid distribution. programs in Afghanistan and beyond.
Other Projects:

&)\ Food and Agriculture Monitoring the Impact of COVID-19 on Agricultural Reproductive Health Service Quality & Client Satisfaction
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(@ Food and Agriculture Post-Harvest Seasonal Food Security Assessment . ) Long-Term Arrangement for the Provision of Third-Party
Q\\/ﬁ Organizaion ofthe (SFSA) unicef € Monitoring Services to UNICEF

United Nations
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