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About Us

Adroit Associates is a locally rooted, data-driven professional services firm
with over 15 vyears of experience delivering research, evaluation,
operations, and technical advisory services in complex environments.
Headquartered in the United States, with regional offices in Central
Asia and Africa, Adroit delivers field-tested expertise and operational
support to governments, corporations, and international development
organizations.

With a permanent field presence, 900+ trained enumerators, and operations
in 15+ languages, Adroit delivers reliable, field-verified evidence at scale.
Across 120+ projects for 100+ clients, the firm has engaged over 3.8 million
people, demonstrating consistent, results-driven delivery.
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Operations & Mission Support

Adroit’s Operations & Mission Support services deliver end-to-end logistics,
field operations, and program support, enabling mission delivery in complex
environments with compliant, performance-driven execution across global
high-risk contexts.

Our Operations & Mission Support Services:

(@% | Logistics & Supply Chain Management

Adroit’s Logistics & Supply Chain Management delivers end-to-end storage,
transport, and tracking, ensuring compliant, accountable last-mile
operations across CONUS and OCONUS environments.

| Procurement & Acquisition Support

Adroit delivers FAR/DFARS-aligned, end-to-end procurement across
planning, sourcing, evaluation, and contract management, ensuring
efficient, audit-ready execution in complex markets.

%«% | Field Operations & Base Support

Adroit’s Field Operations & Base Support offers infrastructure, staffing, and
logistics to sustain safe, compliant, and efficient operations in remote,
high-risk environments.

gg} | Program Management & Operational Advisory

Adroit’'s Program Management & Operational Advisory delivers structured
planning, performance monitoring, risk management, and coordination to
ensure compliant, adaptable program delivery in complex environments.
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- wProcurement Advice and

' Construction Design and
Monitoring of an 800 Bed
Dormitory

Verified sourcing and pricing of various

equipment, leading to significant savings,

provided structural, mechanical, and
electrical design advice and monitoring.

Other Projects:

Inland Cargo Transit and
Transportation Services

@Dar ya Village

Hotel and Bus 1|'|-="F wrk

Life Support and Camp
Management Services for
International Organizations
and Expat Staff

Comprehensive life support and camp
management services at Darya Village Hotel and
Business Park, supporting secure, large-scale
operations for organizations including IAP, RMS,
IDS, WFP, DAI, AGEIS, GardaWorld, and others .
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Total Quality. Assured.

Specialized Fuel
Inspection Services

Comprehensive Inspection
Services for Food and
Non-Food Items Supplied
to USG and NATO Partners

Pre- and post-inspection services for food and
non-food supply chains supporting USG and
NATO partners, ensuring compliance with
international quality, safety, and contractual

standards.
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Life Support Facility
Management Services




